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Presentation Outline

> Access Management in Michigan &
emphasis areas.

> A change In the program — Capacity &
New Construction to Rehabilitation
Projects

> Example of efforts required in
rehablilitation projects.



Michigan’s Unigue Problem

There are
1800 units of
local
government
iIn Michigan,
1400 + with
land use
planning
authority, all
with
iIndependent
decision
making,
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All but 249 jurisdictions have a state
highway: traversing along Its borders or
through It.
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Going Postal over Access
+..  Management



MDOT’s Regional Offices
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MDOT Regions and Transportation

COUNTIES

REGION
NOR

CHIPPEWA .
CLARE

CLINTOM ...
CRAWFORD .

HE3BR2RR22R2828

g

75

36
Crystal Falls

Service Centers

e

Ishpeming
Marmestin
Mgar \-//_/[

Er_hmlrfaﬂ

(&MDO 1

<t ol tation

?1\'\_\
Fresquelste ]
T Meme Al _L\
mererey Alpena
fn 4

Cirnin Alcana

|
REGION Naristen | Wesfon Mﬁ’.ﬂﬂ::lﬂnmm Craeman | foma ‘«
RAME: i oo Cadillaci . E‘-| s
| APFFR # Y
LEELAMAL .., /f
. LENEWEE Mason Laie Cscenia et
. LWINGSTON [\.
- LUCE - 2 = o
. MACKINAC |
. MACOME / Oesans | Mewaygs | Macogts | tsabells -;!e-'\d
. MAMISTEE NOR { S Pl
MARQUETTE suP hYLs sz
MASON . NOR e L. P
. MECOSTA. GR Muskegomn ‘_Hnward
MEMUMINEE 1% 81 | City
NIDLAND ...... LBRY Muskigan | Kenl | palesim
IS EALKEE A £
ﬂ Omawa * [ 51 Ciar A\ Port
| 0 Huran
L Rapids el
M b
Dakand G ‘
Southfield
‘33 3] /Duh'vii
.Jarksnh - wlor
| Hiksrinie LerllI
SCHOOLCRAFT ...
HHIAWASSEE =
Supavim[‘ E.numwr_-:rl:l Metro |

Nul‘!h[l Uluver:.nly[l Ry Cifice * i

Grand I:i BEay |_| TEC ‘

Frepasad By Magprg A Graphics
i o T T e TSCKAGR oy

MDOT has 26
Transportation
Service Centers
from which all
driveway permits
are granted.

Each Permit

Agent or Engineer
IS Involved In
Access
Management
Activities.




MDOT Access Management
Program

Formal Program began
In October, 2001 with
the publication of the
MDOT Guidebook

Avallable:
accessmanagement.gov

Reducing Traffic Congestion
and Improving Traffic Safety

in Michigan Communities:
THE

ACCESS MANAGEMENT
GUIDEBOOK

Speed Differential
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MDOT’s Primary Focus In ACCESS
Management

> Along developing
corridors that MDOT
plans to add capacity.

> Want to maintain
safety with corridor
A.M. Plan

> Would protect the
initial financial
Investment by
maintaining capacity




A Change Has Occurred

> Michigan Elects a New
Governor.

> Highway Policy Change —
Invest In reconstruction &
rehabilitation.

> Defier highway: capacity.
Projects to the future.



New Challenge

> Working Access
Management into a
Rehabilitation Program.

> Urban rehabilitation
orojects along developed
corridors

> Land use and access
has been defined by past
decisions.




A Run @ Mill' & Resurfacing

M-13/Euclid Avenue
Bay City Michigan



M-13/ Euclid Avenue Bay City Project
Location: Fisher to Wilder
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M-13/ Euclid - Characteristics

» Commercial Corridor — 2 Miles Iin Length

> Average dally traffic range — 21,400 to
29,000

> 5 Lane cross-section
> 171 access points or 85 per mile
> 709 crashes in 5 years — 333 are rear end.



Example of access conflict aleng
M-13/Euclia




Example of poor access
management along M-13

Challenge:

This location
has 4
driveways to
one building,
but serves 3
parcels
owned by 3
persons with
4 businesses



M-13/Euclid: Fisher to Wilder
Bay City, Michigan

> MDOT project to mill & resurface — May,
2005 .

> Fleld review (May, 2004) — 61 poessible
voluntary closures

> Access Management would provide some
operational & safety improvements to M-13

> Funding? - to close, relecate and
iecoenstruct driveways - $200,000 Salety.



Developing Our Justification

> There are driveways not meeting
design, spacing or offset standards

> Mid-block crash history Is significant

> Fleld assessment ofi potential
ACCess changes

> Costs would be MDOT’s expense




Seeking Local Support

> Present Plan to Twp Supervisor, City
Manager, Engineer and/or Planner

> Present to LLocal Planning Commissions
> Presentation to Local Elected officials.

> Secure parcel owner names, tax role
addresses, parncel numbers and phone
AUMMBbErs.
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Public Contact

Public meeting on the project and access
plan.

Personal invitation Letter to all property.
OWNEers with access Issues.

Present scope of project & access plan —
lllustrations/ benefits to drivers & property.
owners — (Access Mgmt brochure).

Individual packets with photes & propesal
for change

Schedule property ewners present for
nitial on-site meeting.




MDOT Brochure Mailed To All
Businesses Invited To Meeting

Reduce Your Operating Costs

By implementing access
management techniques, such
as reducing the number of
driveways and utilizing shared
driveways, businesses have the
oppertunity to reduce out-of-
pocket maintenance costs for
items such as plowing, salting,
seal coating, future

uction of

and landscaping.
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Improve Your Curb-Side Appeal

Eliminati y
driveways provides your
business increased road

frontage which in turn can be
used for landscaping and other
beautification efforts. These
aesthetic treatments tend to
enhance your customers
shopping experience, as well as
add value to your business.

How Can Access Management Benefit Your Business?

Maximize Your Investment

A 1996 National Highway Institute
study found that as speeds are
lowered, the business market area is
likely to be reduced. In other words,
by preserving the capacity of the
roadways serving your business, you
are likely to have a greater market
from which to attract customers. So
it bacomes a win-win situation for
both the business owner and the

Thls commercial corridor which utilizes multiple driveways and service roads has properly spaced driveways,
Ia proper comer clearance, and landscaped areas in front of the businesses. The resulf is a corridor that is less
a % d, safer, thetically pleasing and provides efficient to all the busii

Prior to Access Management

t fo the b of their choice.

Following Access Management

— \ % - This commercial corridor has many closely spaced driveways,
" lacks from the r, and is difficult for drivers and .5

Increase Your Visibility Preserve Roadway Capacity Protect Your Customers

Did you know that as speeds increase
a driver’s visual perception of the
roadway narrows? This fact is
especially important if your business
is located on a commercial corridor
that has many access points to a state
trunkline.

Muitiple entrances make it difficult for
a driver to spot the correct driveway
to your business, and they increase
the possibility of rear-end crashes
resulting from drivers slowing down
to find the correct driveway. By

ding a single tr: that is
clearly marked, a driver will be more
likely to spot your business’ entrance
and less likely to be involved in a
crash in front of your business.

You have invested thousands
upon thousands of dollars into
your business. Likewise, the
Michigan Department
Transportation (MDOT) has
invested millions and millions of
dollars into the roadway
infrastructure throughout the
State of Michigan. The
transportation roadway network
which runs adjacent to your
business provides a lifeline to
your business. By preserving
the existing and future capacity
of this trunkline, you are
working with MDOT to assure
‘your business has the
necessary infrastructure to
compete in today’'s fast-paced
economy.

Did you know that 68% of all non-limited access trunkline crashes
in Michigan between 1992 and 1994 were related to access
movements?

This statistic is even more concerning when you consider a
majority of all traffic crashes occur within fifteen miles of a
person’s home. The people involved in these crashes are your
customers, neighbors, and friends.

access i can reduce
the number of potentlal conflicts within a roadway which translates
into fewer traffic crashes.
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On-Site Negotiations

> Who: Property Owner, Lessee,
Business Manager

> MDOT: Designer
> MDOT: Permits

> MDOT: Planner




We Expected Conflicts




Wide Openings
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Wide Openings
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Partnering with Owners
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McDonald’s Even Recognizes
the RiIsk of Poor Access




Drivewa Consolidatio




Driveway Consolioation
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Driveway Consolidation




Driveway Consolioation
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Results

> 61 Potential Driveway Closures
> 33 Driveways Modified
> 17 Complete Closures

o Of the 33 Modified, there were
at least 3 field meetings with
the ewner or tenant to discuss
changes.

o Some Involved redesign of the
parking or traffic flows.

o Additional guantities for people
Who change their minds.




Time Frame

> Had 6 months, but would recommend 9 to
12 months, especially Ifi franchise
PbuUSINesses are more than 25% of the
establishments.

> Recommend contingency $, Iif possible,
for businesses that change from their
negative position.

> Publicize the project & identify businesses
that woerked coeperatively with MDOT.



Michigan’s Success
Efforts To-Date
EY- 2005 & 2006

> 13 of the 26 MDO'T Transportation Service
Centers Reporting.

> 161 Driveway Closures
> 32 Driveway Relocations
> 253 Dnveway Modifications to Standard



Questions
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